Exmoor Young Voices Action Plan

Discussions, January - March 2015, with Tom Lock, Helen Ansell, Sam Harris, William Lock, Marion Silverlock, Dave Gurnett, Mike Julian, Ben Cowling, Craig Rawle

Strategy and timetable 2015

1. Briefing session 19th March 7.30pm  Rest and Be Thankful, Wheddon Cross

2. Presentation to Exmoor Consultative Forum 26th March 7pm Exmoor House

3. A Virtual Event for Young Voices Summer 2015

4. An Autumn Conference for Young Voices and Exmoor decision makers

5. Present findings to Exmoor National Park Authority Committee

6. Consider commissioning Young Farmers to deliver events 

Consultative Forum Presentation: set this up to present the issues already tabled in the Young Voices Report, and seek answers. Consider asking Members to work in threes on their answers. Briefing 19th March 2015.

A Virtual Event – Summer 2015

· To save travel and include the spread of ideas and young people across the Moor

· Use strategically placed big screens, at gathering spots e.g. Minehead, Exford, Dulverton, Watchet, Lynmouth,

· Alternatively communicate via Facebook, or a video conference organised by Mark Rustell of Exmoor National Park, with youth proofing by Exmoor Young Voices reps

· Conduct preparatory and recruiting sessions with sixth formers at the College

Organising a Young Voices Autumn Conference – Autumn 2015

· Jointly with Dartmoor? Speak to Orlando Rutter 

· If staged in October, be aware of half term in the last week. 

· How to get young people attracted to attend the event? 

· Invite Exmoor and neighbouring Parish and Town Councils to send two young people each to represent them. 

· Include good food as an attraction.

· Invite other National Parks to send three young people with a member of staff; staff would be invited to form a panel, at some point in the event, indicating what they will do when they return to their National Parks.

· The Beach Hotel might be ideal for this event, or consider using the sailing club at Wimbleball for a full day of activities climaxing in a conference.

· Conduct preparatory and recruiting sessions with sixth formers at the College

· Invite strategic partners: DWP; Public Health; Environment; Police; Fire and Rescue; County and District Councils. There is a newly appointed mental health worker, Keeley Rolfe. 

· Invite young people representing Housing Associations -  involve Magna, Knightstone and Caractacus. Which Housing Associations are active on the west side of the moor: Combe Martin; Lynmouth/Lynton; Bratton Fleming; Ilfracombe?

· Consider a different open Young Ideas Event at which people dropping in for breakfast, lunch, tea etc pitch their proposals.

· Recruit Consultative Forum Members for the Event, inc as organisers and stewards.

· Andrea and Nigel on the Panel.

Contents/programme ideas:

Issues raised by Exmoor Young Voices

· social and affordable housing 

· digital inclusion 

· travel 

· localised solutions to local problems

· National Park permissions

· public relations

· planning

· planning permission for second homes

· request National Trust and Crown Estates to reconsider their current strategy of letting their cottages as holiday homes.

Ask “How can young people make a difference?”

Other considerations

Investigate Exford Youth Hostel for accommodation/starter flats for young workers

Brief Steven, Chair, ECF

Alert Barney, Mosaic, who has 20 ‘hard to hear’ young people on Midsummer Saturday at Horner

Action

Dave to discuss with Mark Rustell, Keeley Rolfe and Orlando Rutter

Young Voices briefing: Tom

Budget: Leslie

College Sixth Form negotiations: Dave

