EXMOOR YOUNG VOICES

Facebook: Exmoor Young Voices
Twitter: ExmYoungVoices
Networking meeting, 11th Feb 2016 at The Rest and be Thankful, Wheddon Cross

16 attendees – listed at the end of these notes

A SUMMARY OF KEY POINTS can be found on Pages 5 and 6
Will Lock, Chair, introduced Exmoor Young Voices and gave a potted history of the group’s achievements so far, including 18 months work with the Consultative Forum and housing seminars in the Houses of Lords and Commons, alerting MPs and others to the problems for young people struggling to live and work in expensive rural areas.

He described his own learning curve, a growing understanding of how things work and why ENPA is often the wrong scapegoat, being, as it is, subject to its own pressures from above and around.

He declared the purpose of this Exmoor Young Voices meeting to be networking between young people’s networks, looking for current issues and possible solutions.

Each attendee was given a copy of 

‘Exmoor National Park

YOUNG VOICES 2015, PROBLEMS AND SOLUTIONS’

Introductions

Samantha Harris – Withypool born and bred, aged 27, anxious that young people from away should also be able to live and work in the Park

Julian Westcott – escorting poorly daughter; personal negative experiences with ENPA planners in relation to gifting land for locals to build on

Abbie Westcott – 20’s, anxious to help make local solutions like the above more likely to succeed through all round support

Karen Mills – WSC, with relevant influence; connections with Rural Youth Project; lives in Porlock; incomer; wants to actively help; ex business woman

Dave Gurnett – thirty years with ENPA; passionate about young people; introducing Mosaic members tonight in advance of a weekend final Mosaic conference at which Will and Sam will introduce Young voices to other National Parks.

Emily Bellamy – 18, young youth worker at Dulverton and District Young People’s Project. Planning to qualify; has lived on Exmoor since age of 6 and wants to stay

Lizzie Westcott – 15; helps actively at DDYPP which she values highly and wants to remain viable. At Kingsmead and will go to Exeter for 6th form. Wants to work with children and young people on Exmoor

Ian Aldridge – recently joined WSC, representing Williton but with district wide interests, especially in housing and economics

Robin Winkley – youth worker with the Mosaic project, engaging young people in active appreciation of the moor’s natural assets

James Gisson – Mosaic, lived in West Somerset all his life, loves the Park and wants to help maintain it.

Kingston Gill – Mosaic, lives in Curry Rival, loves the park, wants to be involved and feels we should be going into schools

Louis Davidson – Mosaic since 2013, involved in conservation and re-miring; now leads for the National Citizenship Service; does work for YHA and lives in Tiverton

Les Silverlock – lives Hawkridge, incomer from 1972, asked by Nigel Stone to ‘ask Exmoor young people what they need in order to remain living and working on the moor’; 28 young people contributed to EYV’s first Report (copies tabled and also available on the ENPA website)

Marion Silverlock – took 7 young people to Westminster to meet the Prime Minister, assorted MPs and others to raise all these issues – in 1975. Little has changed since. Sees this group as the best chance yet to encourage youth friendly changes.

Current position

Will, working from the list of issues and possible solutions on page 23 of the Young Voices 2015 Report, updated the group on progress.

· EYV took the Report to the Consultative Forum, a meeting of local councillors and many other stake-holders on Exmoor; five EYV speakers were applauded when they outlined their own stories in relation to housing, transport, education, connectivity (mobiles etc).

Asked to go away and make some relevant change in their own organisation, a year later there had been no notable action.

· Most of the moor will soon have good coverage for broadband and mobiles

· Some delays arise from parish councils objecting to sighting of masts

· The Local Plan names succession farming and other agricultural and planning issues that need support in the Park

· Hastoe Housing Association and CPRE (Campaign to Protect Rural England) invited three EYV speakers, Will, Ben Cowling and Mike Julian, to Westminster to meet politicians and policy influencers, most of whom expressed astonishment that there are pockets of deprivation in areas seen to be wealthy, and had never heard young people speaking directly about the problems and possible solutions

· Will and the group’s current aim is to work with ENPA to develop ‘local solutions for local problems’ eg housing design

· The Addington Fund has developed a Devon farm into working/living spaces for young people, and were overwhelmed by the demand for them. They would like to come to Exmoor. They are also interested in housing farmers who want to retire, thus freeing farms for younger people. 

· Housing remains the big problem. Adding on considerable transport costs to Council tax and rents, from to poor local wages, makes independent living for young Exmoor adults a no-no. New government rules on the right to buy housing association properties adds to the problem but may not apply in national parks. 

Discussions

Housing 

· Second homes are extended way beyond the ability of locals to ever buy them

· Affordability is meaningless unless tied to local wages, yet HAs need good rents to enable them to keep building

· A good mix of houses is needed – more small ones and starter units

· Central government policies to blame

· Ian: Could a new form of the traditional Building Society – using members’ savings to build houses – be created for Exmoor? Perhaps with a very long repayment period? They would remain in the direct control of the Building Society and be maintained by and for local people.

· Community Land Trusts are already asking for longer periods than 100 years, to help properties stay in local hands

· Some properties are only advertised locally, for 6 months

· Mortgage companies are unwilling to cover tied properties

· Trusts can continue in perpetuity, so very long mortgages could be a way forward.

· Will: the Local Housing Network might be interested; he will get Ian Aldridge an invitation

· There are many groups concerned with housing, but Exmoor is the first Park to have a group of young advisers so there is a very real possibility that we can influence developments

· There are many infrastructure problems, especially transport, which need local solutions

Youth provision and funding

· Emily: DDYPP now has to raise all its funding, currently £20K per year. Great problems with Dulverton Town Council, who hold money belonging to the trust, make demands, ask lots of questions and then refuse to help because 5 members come from outside the parish! At a special meeting, the DTC Chair was on his phone. Currently, DTC is insisting that “Donations don’t count as fund raising” for matched funding purposes, and quote the use of ‘unqualified staff’ as another hurdle. Emily is going to get herself qualified. A visiting expert from SCC announced that the HEY group is easily the most advanced she has seen, but that the community doesn’t co-operate. There was general agreement that DTC does not understand either young people or the importance of young people to the viable future of the Park.

· Ian: Councils must retain the equivalent of one year’s precept as a reserve, but there is no block to raising the precept to sustain a valued service, eg to young people.

· Will: a group of local philanthropists can get things done but can also have undue influence on programming. 

Will then asked for personal stories illustrating difficulties.

Housing

· “A group of three young couples wanted to develop a property as living accommodation to share, but planning consent was changed for a local business.”

· Reactions: “Young people are bound to be impatient. Local philanthropists need to help.” “ It’s a market economy.” “ Now you should ask to do something similar in the same village.” “ Wealthy incomers even opposed the mast to improve mobile reception”

· “I’m 18 and living in my adopted step father’s house. He is poor so I pay £100 pm as rent, but I only earn £200 pm as a part time youth worker. That leaves no money for driving lessons, car purchase and insurance. I have no prospects so how on earth could I afford a rent?”

Transport and education

· “I’m 15 but transport is a real issue – there are fewer buses and they are SO expensive. Getting to Taunton takes 1 ½ hours and costs £15 for a child’s weekly ticket.”

· Generally, young people have to rely on parents and friends to transport them. Some bus companies are willing to listen to ideas.

· “I left home in the school bus at 7.15 and got back at gone 5pm. Now, with the loss of the Dulverton Middle School, children from as young as 9 will face this next year. I hated it at 13. With chores at home or on the farm and then homework and bed, where is their childhood?”

· WS Community College has the largest catchment area in the UK and with the growing loss of local control there is no longer co-ordination

· A Rural Youthwork Project survey found that rural young people regard themselves as more resilient

· Country File showed a locally owned and run community bus scheme (Lake District?) 

· So, perhaps we should work with the bus companies.

· Young single mums are having to pay for transport to the nearest primary school so are driving the children themselves

· At 16+ ALL children pay £600 for transport, regardless of distance travelled, even if at the nearest school, yet education is compulsory.

· (General murmur: so why would any young adult want to stay on Exmoor?)

· At 21, ALL my financial help dried up and I couldn’t afford it. I work a 12 hour course and travel day and the only suggestion is ‘Get a part time job’, regardless of feasibility

· “This is SO frustrating. Some 9 year olds are working the 25 hours of education plus travel time that takes them over the 37 hours worked by most adults. Does Exmoor need a ‘special case’ status for its young people?” eg  to provide travel or taxi arrangements?

Ways forward, recommendations and next steps

· FUNDING. Les: Hastoe HA has given us £600 to launch a fund; we will then write to every parish council asking them to contribute matched funding. A Lottery bid to give young people a voice in National Parks is being prepared. We want to be able to pay young people to do some of the development work eg two part timers to split the Park between them and create employment hubs for social enterprise amongst other ideas

· PROFILE: Will: This group can take ideas to other arenas and the MP has said he is willing to listen. Facebook and Twitter accounts already up and running but will need someone to help with that

· Karen: we can raise young people issues whenever we make policy; send issues and information to Parish Councils

· Sam: create a seat on Parish Councils for a young person

· Dave: we need a seat for an under-25  or EYV member on the full NP committee

· A national Mosaic weekend is being held at Pinkery this weekend to celebrate three years’ achievements and EYV speakers are attending to make further links and propose expanding Young voices to other National Parks. A continuation of this event would make an attractive funding package.

· Ian: how about a TV documentary or film showing an urban and a rural young person swapping places for a while? (Kingston: I had no idea the problems for young people were SO bad in the Park)

· Will: we will be attending the next Consultative Forum, put our ideas on Facebook and look to expand networking opportunities for young people on the moor.

· AGREED: quarterly meetings in future. Venue, date and time tba

At 10.25 pm Will closed the meeting and thanked all for coming. 

Present: Will Lock, Chair; Samantha Harris; Abbie and Julian Westcott; Dave Gurnett, ENP; Emily Bellamy and Lizzie Westcott, HEY (Hear Exmoor Youth); James Gisson, Kingston Gill, Robin Winkley, Ollie Barnett, and Louis Davidson, Mosaic; Cllr Ian Aldridge and Cllr Karen Mills, WSC; Les Silverlock, facilitator; Marion Silverlock, notes.

Apologies: Ben Cowling, Mike Julian, Nigel Stone, Tom Lock and Helen Ansell, Steph Wade, Toby Cottrell, Harry Harrison, Katherine Williams.

KEY POINTS

· All present want to stay or come and work in the Park

· Housing – small houses needed and affordability linked to local wages

· Local solutions such as self build need special support

· Investigate the old model of Building Societies as a possible way forward, allowing very long repayment periods and retaining local control; take this suggestion to the Local Housing Network

· Youth provision – nothing to stop Parish Councils raising the precept to protect provision. Serious gaps observed in Parish Council understanding of the problems young people face.

· Planning: where permissions important to housing local young people are refused, make another, similar application in the same village, asking for help to succeed

· Transport – some bus companies are said to be open to ideas

· With the largest education catchment area in the UK, we should be able to influence transport provision to be less punishing, esp as 11 year olds will face a total of 3 hours travel per day. A community owned bus scheme?

· We are seeking to enlarge our fund so we can employ two young people as development workers

· Fund EYV’s to attend daytime meetings

· Facebook and Twitter accounts up and running – need support to maintain

· Youth proof policy as it is being made

· Create a seat for a young person on every Parish Council

· Ditto the full Park Committee

· Seek funding to continue an annual  conversation between young people from all the National Parks, arising from the forthcoming Mosaic event

· Better publicity. 

· Contact a film/TV company to arrange for an urban/rural young person swap

· Put our ideas straight onto Facebook and take to the next Consultative Forum.

Will Lock, Chair



Marion Silverlock, Notes

willlockhunting@hotmail.com

marionsilverlock@btinternet.com
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