EXMOOR YOUNG VOICES

Meeting at The Rest and Be Thankful, 10th December 2015

Present: Will Lock (Acting Chair), Ben Cowling, Mike Julian, Steph Wade, Nigel Stone, Dave Gurnett, Les and Marion Silverlock

Will reported that the London trip to speak at housing meetings in both the Commons and the Lords had attracted considerable media attention which had then produced lots of positive feedback. This meeting was intended to clarify best ways to move forward.

1. Funding – Hastoe Housing has given a launch grant of £600, to use for match funding. Ideas for sources of potential sponsorship or grants welcome.

2. Recruitment – an advert had been disseminated to all forms of local media across Somerset and Devon. Ben Totterdel will add photos and put it on the ENP website.

The Exmoor Magazine would like 500 words to put on their blog. ACTION Les (and CNP also, subsequently requested)

3. National Parks – annual event for equivalent groups. Dave described a final event for the end of the Mosaic project at Pinkery on Valentines weekend next year. Will and anyone else interested to visit on the Sunday evening and speak about EYV.  The energy created by the Mosaic programme could then transfer to supporting an annual event for EYV equivalent groups from some/all the other National Parks, to share information and ideas, successes and failures, particularly re: local solutions for local problems. Some measure of influence could be recorded. An event  following up the Mosaic weekend could happen in the autumn, to keep up momentum. 

4. Nigel gave an update on the slightly improved position of national parks re the Budget Statement. National Park budgets are to be ring-fenced but parks that have recently been enlarged will get a larger proportion of the money, leaving Exmoor with less, but at least able to plan ahead. Overall, current funding for ENP broadly matches the position 15 or so years ago. 

Re: housing, it is now agreed by the Exmoor Rural Housing Network that locally managed provision, with a part-time co-ordinator, is the way forward.

Re: broadband: Phase 1 of the BT roll-out across Somerset and Devon, is coming to an end. Their target of 90% across the whole area leaves Exmoor with only 59% coverage. An additional £350K will take it to 69%.

Phase 2 aims to reach 95% and both Exmoor and Dartmoor are now included in that target. The only active parts of this phase so far are the Airband tender in both parks. This company uses wireless based technology which can produce 30 mb. Most areas will get at least 10mb. It involves 13 masts with dishes, to form 3 overlapping loops of provision, to avoid linear breakdowns. Western Power add fibre bundles as they replace their normal cables and Airband will use these to fill in the gaps in BT provision. The main possible drawback could be that the larger providers won’t want to use it, but there are plenty of smaller ones who will, including Airband themselves. 

An added bonus will be that a land line contract will not be needed, bearing in mind that a landline phone can be used for emergency calls at any time. Overall the new provision will have a wider reach and faster speeds. Downloading is particularly fast and it is good for phones. 

NS suggests that the additional voice of ENP has made this happen and acknowledges that close involvement by the Park with  local communities, as with EYV, is essential to achievements.

Housing – the shock announcement of ‘right to buy’ HA homes leaves rural areas in even greater difficulty as hard to achieve affordable housing stock is sold off. This makes local solutions vital and EYV’s role essential. 

5. Exmoor Consultative Forum 21st Jan 2016 venue tbc.

EYV will be on the agenda and are interested to hear of any developments, esp in housing, members may have created since we spoke to them in March 2015

An update of EYV activities will be given.

Will has already had word from the Addington Trust that some of our    

suggestions, such as studio flats and appropriate storage facilities for land 

workers, have been passed to Dartmoor.

6. Exmoor Rural Housing Network 

A part-time (3 days pw) co-ordinator will be appointed by March 2016, to move forward local ideas, research needs, uncover local solutions and share ideas widely. ENP will not be the employer. Greater independence will benefit everyone.

NS confirmed that lower paid workers on Exmoor are more disadvantaged by housing costs than in other rural areas – 1:11 rather than 1:8.

Community Land Trust – villages could be grouped to create enough units. Housing based on individual need initially, rather then sites. ENP and EYV will help identify needs and solutions with Housing Ambassadors across the Park. 

7. Future directions for Exmoor Young Voices 

Training – bring it into the area; publicise opportunities and funding; use social media to promote this and employment opportunities. Use Facebook to promote links to relevant websites. DG can indicate work experience opportunities, esp for students studying away from the area. 

Query – how would this information gathering and dissemination be kept alive?

Nigel suggested a ‘forum’ format, with sections on all our areas of interest, where those seeking can meet those offering, in a similar style to Freecycle, to create open access, a self-managing swap shop. Inputs could be time-limited. 

Ensure the EYV role is evident. Ask for major employers (Mole Valley, Shearwell etc) to register in advance. Ask Airband to host it? – ENP could do the negotiating. 

Use a local web designer (James Edwards, via Steph and Rob Follett via Will) and get costings. Look at the HFN website first. 

Business partners – Will to approach Greater Exmoor Shooters Assoc and Steph to contact Business Exmoor for opportunities for EYV speakers. Their potential interest may lie in finding and housing local employees. 

Funding  – Les will approach UnLtd for help to develop the open access site and the annual conference as a one-off, intended to stimulate conferences in other Parks in the following years.

Housing and other issues – a central, inclusive, single point of contact needed with a co-ordinator. The Hill Farming Network and Young Farmers could both be key; invite reps to attend our meetings.

Target groups for next steps – YFA, HFN and young adults from other areas of the park.

Venue – White horse, Exford seen as most central for meetings following the 11th Feb.

11th Feb meeting – lay on transport, community bus and AtWest or cars, in relation to tel enquiries clarifying need. NS – keep expectations low – any additional members are a step forward. Consider how to make it attractive. Potential to ‘go to them’ subsequently.

ACTION

· Fundraising for open access site and conference – Les

· One or more EYV people to speak at Pinkery, Valentine Sunday.

· Facebook – add pictures and words re London, history, plans – Will? Also links to related media.

· Use Twitter to refer people on – who?

· Who/how will we update regularly?

· Explore potential for film; include short snips of EYVs at their own work, homes - consult Bill Gash – Marion or whoever would like to

· Web design - Steph to approach James Edwards, Will to talk to Rob Follett

· Will to see Greater Exmoor Shooters and Steph to contact Exmoor Business

· ENP to negotiate with Air Band re hosting a site

· Invite reps from HFN and YFA to our meetings – who has contact details?
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